
Middle leaders play a pivotal role in shaping the curriculum and 

supporting teachers to deliver high quality lessons.  This course 

equips leaders with the skills, knowledge and understanding 

necessary to drive forward developments in foundation subjects. 

 

Vicky has a wealth of experience in delivering inspiring leadership 

training that has real impact in schools.  Headteacher comments:  

“I am delighted with the way the programme has developed my 

leaders…it will have a lasting impact on everyone who has been 

part of the course.”  
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 “I feel I have a clear vision and 
know the steps I need to take next 
as a leader.  I feel inspired.  Thank 

you for all your support.” 

“I liked having time to really think 
about what I am doing well and 

what areas I still need to improve.  I 
really enjoyed it.” 

 “The resources really solidified the 
information and helped to drive all 

points home.  Vicky had some 
excellent advice and the examples 

really helped.” 

“Based on research with real 
examples.  Helps to think more 

strategically.” 

“Vicky made the training really 
enjoyable.” 

 

      Covered across the course are a number of themes: 

• characteristics of effective middle leaders; 

• impacting on learning beyond your own classroom; 

• understanding why the curriculum is important and being aware of 

national updates, including the most recent publications from 

Ofsted; 

• understanding the aims and objectives of the National Curriculum 

and the choices leaders need to make in shaping pupil learning; 

• creating and sharing a vision for the subject and having a clear 

rationale for how the subject is delivered in each key stage;   

• mapping the delivery of content – including logical sequencing of 

units and ensuring progression in skills and knowledge; 

• auditing the current position – identifying strengths and areas for 

development; 

• ongoing monitoring and how to get the most from evaluation 

activities; 

• considering how leaders can ensure there is equality of access to 

the curriculum for different pupil groups; 

• considering how the impact of the curriculum is assessed and how 

assessment information is used to support learning; 

• creating a short-term and long-term action plan; 

 

 

 

The course is a blend 

of online learning 

modules, video 

tutorials, study 

pieces, case studies, 

leadership resources, 

audits and checklists, 

e-learning booklets 

and live instructor led 

sessions. 

 Leaders can select from a wide 
variety of sessions, enabling each 

learner to personalise the 
breadth and depth of their 

learning.  There are optional units 
to allow participants to specialise 
in particular aspects of leadership 

and to select learning modules 
that are most appropriate to their 

role and experiences. 
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